PLANNING AND OPERATIONS COMMITTEE 

TUESDAY, MARCH 18th, 2025 – 9:00 A.M.

SORTA/METRO AT HUNTINGTON CENTER

6th FLOOR SORTA BOARD ROOM

525 VINE STREET


CINCINNATI, OHIO 45202
COMMITTEE MEMEBERS APPOINTED: Dan Driehaus (Chair), Tony Brice Jr, Trent Emeneker, Pete Metz, Gwen Robinson, and Sara Sheets
COMMITTEE/BOARD MEMBERS PRESENT: Tianay Amat, Tony Brice, Chelsea Clark, Dan Driehaus, Pete Metz, Briana Moss, Sara Sheets, and KZ Smith
COMMITTEE MEMBERS ABSENT: Jay Bedi, Trent Emeneker, Blake Ethridge, Kala Gibson, Neil Kelly, Greg Simpson, and Sonja Taylor

STAFF MEMBERS PRESENT: Andy Aiello, Steve Anderson, John Edmondson, Darryl Haley, Adriene Hairston, Elaine Hipps, Brandy Jones, Natalie Krusling, Bradley Mason, John Ravasio, Jason Roe, Tony Russo, Kevin Ruth, Mark Samaan, Khaled Shammout, Randy Stidham, Bill Spraul, Josh Van Horn and Tim Walker 

OTHERS PRESENT: Kim Schaefer (Vory’s) 

1. Call to Order
Mr. Driehaus called the meeting to order.

2. Pledge of Allegiance
The Pledge of Allegiance was recited. 
3. Approval of Minutes of February 18th, 2025 
Mr. Driehaus made a motion and Ms. Clark seconded the motion to approve the minutes of the February 18th, 2025, meeting. 

By voice vote the committee approved the minutes.
4. Good News! 
The Executive Team presented the Good News report. Ms. Hairston shared the January Silver Award recipients.  Mr. Ravasio congratulated Christina Harvey as being selected as Manager of the Year by the Ohio Chapter of the National Institute for Government Purchasing, Ms. Jones reviewed the Transit Infrastructure Fund Signing, Metro Meets with State & Federal Legislators, Go Red, Go Metro! and Transit Appreciation Day slides.
The Committee accepted the report as presented.

5. Ridership Report
Mr. Shammout and Mr. Spraul presented the February 2025 ridership reports.  Total ridership for the month of February was 1,029,190 or 10.00% unfavorable to budget.
Mr. Shammout and Mr. Spraul presented the February 2025 MetroNow reports.  Total ridership for the month of February was 9,406 or 27.1% favorable to budget.
Mr. Shammout and Mr. Spraul presented the February 2025 Access ridership reports.  Total ridership for the month of February was 13,427 or 12.5% unfavorable to budget.

The Committee accepted the report as presented.
6. Proposed Resolution: Approval of 2025-2027 Title VI Program Update
Mr. Anderson requested approval for the 2025-2027 Title VI Update.

The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.
7. Proposed Resolution: Contract Modification for 21-2022 Regional Paratransit Consultant
Mr. Ravasio requested approval for Modified Contract No. 21-2022 Regional Paratransit Consultant.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.

8. Proposed Resolution: Contract Award for 096-2024 Business Intelligence (BI) Dashboard

Mr. Ravasio requested approval for Contract No. 096-2024 Business Intelligence (BI) Dashboard.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.

9. Proposed Resolution: Contract Award for 003-2025 Motor Oil

Mr. Ravasio requested approval for Contract No. 003-2025 Motor Oil.

The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.

10. Proposed Resolution: Contract Award for 010-2025 Breakroom Renovations

Mr. Ravasio requested approval for Contract No. 010-2025 Breakroom Renovations.

The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.

11. Other Items

Mr. Brice asked for clarity in regards to the the breakroom renovations action item.
Ms. Clark asked ELT if we have agency procedural guidelines in place.

Mr. Haley and Mr. Aiello discussed what has happened lately in the government.  

12. New Business
The next regular meeting of the Planning and Operations Committee has been scheduled for Tuesday, April 15th, 2025, at 9:00 A.M.
13. Adjournment

The meeting adjourned at 9:31 A.M. 
3

