PLANNING AND OPERATIONS COMMITTEE 

TUESDAY, JANUARY 21st, 2025 – 9:00 A.M.

SORTA/METRO AT HUNTINGTON CENTER

6th FLOOR SORTA BOARD ROOM

525 VINE STREET


CINCINNATI, OHIO 45202
COMMITTEE MEMEBERS APPOINTED: Dan Driehaus (Chair), Tony Brice Jr, Trent Emeneker, Pete Metz, Gwen Robinson, and Sara Sheets
COMMITTEE/BOARD MEMBERS PRESENT: Tony Brice, Dan Driehaus, Blake Ethridge, Neil Kelly, Pete Metz, Briana Moss, Sara Sheets, and KZ Smith
COMMITTEE MEMBERS ABSENT: Jay Bedi, Chelsea  Clark, Trent Emeneker, Kala Gibson, Gwen Robinson,  Greg Simpson, and Sonja Taylor

STAFF MEMBERS PRESENT: Andy Aiello, Steve Anderson, Julie Beard, Norman Bouwie, John Edmondson, Joe Ferguson, Darryl Haley, Adriene Hairston, Natalie Krusling, Sharyn Lacombe, Bradley Mason, Jeff Mundstock, John Ravasio, Jason Roe, Tony Russo, Kevin Ruth, Mark Samaan, Bill Spraul and Tim Walker 

OTHERS PRESENT: Max Brown (AECOM), Dave Wormald (AECOM) and Kim Schaefer (Vory’s) 

1. Call to Order
Mr. Ethridge called the meeting to order.

2. Pledge of Allegiance
The Pledge of Allegiance was recited. 
3. Approval of Minutes of November 12th, 2024 
Mr. Kelly made a motion and Ms. Sheets seconded the motion to approve the minutes of the November 12th, 2024, meeting. 

By voice vote the committee approved the minutes.
4. Good News! 
The Executive Team presented the Good News report. Ms. Hairston shared the November Silver Award recipients.  Ms. Jones presented Metro Receives Visit Cincy Spirit Award, Martin Luther King Jr. Day Walk, University Partnerships Extended and Ohio Loves Transit Week, Khaled welcomed Mark Ventura and Sharyn LaCombe presented the BRT Community Outreach slide. 
The Committee accepted the report as presented.

5. 2024 Service Quality & Ridership Initiatives Q4 & 2025 KPI Goals
Mr. Aiello reviewed the service quality metrics as well as the contributing factors to the board.  He also reviewed the 2025 KPI goals.
The Committee accepted the report as presented.
6. Ridership Report
Mr. Samaan presented the December 2024 ridership reports.  Total ridership for the month of December was 962,111 or 2.2% unfavorable to budget.
Mr. Samaan presented the December 2024 MetroNow reports.  Total ridership for the month of December was 8,600.
Mr. Samaan presented the December 2024 Access ridership reports.  Total ridership for the month of December was 13,774 or 1.3% unfavorable to budget.

The Committee accepted the report as presented.
7. Velocia Presentation

Mr. Anderson presented the Velocia Presentation to include the rewards overview, Neoride, Technology Integration Included, Campaigns, and Optional Additional programs.
The Committee accepted the report as presented.
8. Proposed Resolution: Contract Modification for 099-2024 Masabi Mobility Rewards Program
Mr. Aiello requested approval for the 099-2024 Masabi Mobility Rewards Program.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.

9. Proposed Resolution: Contract Award for 167-2024 Diesel Fuel
Mr. Aiello requested approval for the 167-2024 Diesel Fuel Contract.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.
10. Proposed Resolution: Contract Award for 168-2024 Gasoline
Mr. Aiello requested approval for the 168-2024 Gasoline contract.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.
11. Proposed Resolution: Contract Award for 172-2024 Kings Island Family Day
Mr. Aiello requested approval for the 172-2024 Kings Island Family Day contract.
The Committee agreed to recommend the resolution to the full Board for approval on the consent agenda.
12. Emergency Preparedness

Mr. Spraul briefed the board on emergency preparedness.
The Committee accepted the briefing as presented.

13. New Business

The next regular meeting of the Planning and Operations Committee has been scheduled for Tuesday, February 25th, 2025, at 6:00 P.M.
14. Adjournment

The meeting adjourned at 10:05 A.M. 
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