
 
 
 

  
 
 

 
 
 
 

 
The SORTA Board of Trustees may go into Executive “Closed” Session under the Ohio Open Meetings Act:  
Section 121.22(G)(1) To consider appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public employee…;     
Section 121.22(G)(2) To consider the purchase of property for public purposes….; Section 121.22(G)(3) Conferences with an attorney for the public body 
concerning disputes involving the public body that are the subject of pending or imminent court action; Section 121.22(G)(4) Preparing for, conducting, or 
reviewing negotiations or bargaining sessions with public employees…, Section 121.22(G)(5) Matters required to be kept confidential by federal law or 
regulations or stat statues; Section 121.22(G)(6) Details relative to the security arrangements and emergency response protocols for a public body or a 
public office; Section 121.22(G)(8) To consider confidential information related to the marketing plans, specific business strategy, production techniques, 
trade secrets… 
 
 

 
SORTA FINANCE COMMITTEE MEETING 

 
TUESDAY, APRIL 16TH, 2023 - 9:00 A.M. 

SORTA/METRO AT HUNTINGTON CENTER, 
SORTA BOARD ROOM (6th FLOOR), 

525 VINE STREET 
CINCINNATI, OHIO 45202 

 
General Items: 
 

Call to order   
Pledge of Allegiance 

1. Approval of Finance Committee Minutes: March 21st, 2023 
 

Briefing Items 
 

2. Internal & External Audit Summary Review: Q1 (Norman Bouwie III)  
3. Financial Reports as of March 28th, 2023 (Larry Pinkelton) 
4. Review of Investment Funds Reserve Summary (Larry Pinkelton) 

 
Action Items 
  
5. Approval of Investment of Funds Reports as of March 28th, 2023 (Larry Pinkelton) 

 
Other Items: 
 
New Business  
 
Adjournment 

 
 
 

The next regular meeting of the Finance Committee has been scheduled for  
May 16th, 2023, at 9:00 a.m. 
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FINANCE COMMITTEE 
TUESDAY, MARCH 21ST, 2023 – 9:00 A.M.

SORTA/METRO AT HUNTINGTON CENTER
6th FLOOR SORTA BOARD ROOM

525 VINE STREET
CINCINNATI, OHIO 45202

COMMITTEE MEMEBERS APPOINTED:  Sonja Taylor (Chair), Jay Bedi, Dan Driehaus, Chelsea Clark, Allen Freeman, Rod 
Hinton, and KZ Smith

COMMITTEE/BOARD MEMBERS PRESENT: Kreg Keesee, Dan Driehaus, and Sara Sheets

COMMITTEE MEMBERS ABSEN: Sonja Taylor, Chelsea Clark, Allen Freeman, and Rod Hinton 

STAFF MEMBERS PRESENT: Darryl Haley (CEO), Andy Aiello, Steve Anderson, John Edmondson, Adriene Hairston, Mary Huller, 
James Hubbard,  Brandy Jones, Maria Jones, Natalie Krusling, Pat LaFleur, Jeff Mundstock, Adam Przeklasa, John Ravasio, Jason 
Roe, Shannel Satterfield, Khaled Shammout and Tara Walker

OTHERS PRESENT:  Kim Schaefer (Legal Counsel-Vorys), Andrew Sizemore (Clark Schaefer), and Kelsey Lichtefeld (Clark 
Schaefer)

1. Call to Order

Mr. Keesee called the meeting to order.

2. Pledge of Allegiance

The Pledge of Allegiance was recited. 

3. Approval of Minutes of February 21st, 2023 

Mr. Keesee moved and seconded that the minutes of the February 21st, 2023, be approved. By voice vote the committee 
approved the minutes.

4. Risk Assessment 

A collective presentation was presented by Mr. Sizemore and Ms. Lichtefeld from Clark Schaefer and Mr. Bouwie of SORTA.  
The 2023 Risk Assessment report included: the audit scope, methodology, assessment results, and the 2023 audit plan based 
on low, medium, and high-risk items ranking. 

The Committee accepted the report as presented.

5. Financial Report as of February 28th, 2023

Mr. Pinkelton presented the February financial reports. Total revenues were $16.7 million, which is favorable to budget by 
$578,000. Total expenses were $10.9 million, which is favorable to budget by $1.2 million. Fare revenue was $1 million 
favorable to budget by $177,00k. Mr. Pinkelton then reviewed the contributing factors to these variances.

The Committee accepted the report as presented.

6. Investment of Funds Report as of February 28th, 2023

Mr. Pinkelton presented the report noting the yields of SORTA 4.05% for February compared to the prior month of 3.81% for 
the month of January. 

Mr. Pinkelton presented the report noting yields for the Infrastructure Transit Fund of 3.99% for February compared to the prior 
month of 3.73% for the month of January. 

The Committee approved the report as presented.

7. Review of Investment Funds Reserve Summary

Mr. Pinkelton presented a new report to the Committee. The Investment of Funds Reserve Summary provides transparency of 
the agency’s current capital reserve obligations for FY23. 

The Committee accepted the report as presented.
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8. New Business

The next regular meeting of the Finance Committee has been scheduled for Tuesday, April 18th, 2023, at 9:00 A.M.

9. Adjournment

The meeting adjourned at 9:28 A.M.
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SORTA Internal & External 
Audit Findings
April 18, 2023 | Norman C. Bouwie III
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Agenda

• Closed Audit Findings (No Updates)

• Open Audit Findings with an Expected Remediation Date

• Open Audit Findings without a Remediation or Plan( No Updates)

• Current and Upcoming Audits

2

Page 5 of 22



Open Audit Findings with an 
Expected Remediation Date 
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Open Audit Findings with an Expected Remediation 
Date 
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Open Audit Findings with an Expected Remediation 
Date 
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Open Audit Findings with an Expected Remediation 
Date 
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Current and Upcoming Audits
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Current and Upcoming Audits

# Audit Area Prior Audit 
Timing Est. Hours Audit Start Estimated 

Completion

1 *Fleets & Facilities Maintenance Audit 2020 110 Q1 2023 Q2 2023

2 Riverfront Transit Center Parking 2009 100 Q2 2023 Q2 2023

3 *Staffing Levels and Succession 
Planning 2022 110 Q2 2023 Q3 2023

4 Accounts Payable 2022 120 Q2 2023 Q3 2023

* Designates Audits that are planned to be performed by Clark Schaefer Consulting
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Questions
Thank you for your time!

If you wish to discuss any aspects of this 
presentation in more detail, please feel free to 
contact us:

Norman: NBouwie@Go-Metro.com
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Southwest Ohio Regional Transit 

Authority
Financial Summary - March 2023 

Report Out Date – April 18, 2023
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Agenda – Financial Summary

• Statement of Operations for March ’23

- Revenue Chart

- Expense Chart

- Key Drivers

- Detail Profit & Loss Statement

• Investment Balance Update ( separate attachment ) 

• Investment Funds Reserve Summary

2
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STATEMENT OF OPERATIONS

3

Page 15 of 22



MARCH 2023 – FARE REVENUE SOURCES

3 MONTH TREND – JANUARY 2023 THRU MARCH 2023

In Thousands

4
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MARCH 2023 – OPERATING EXPENSE SOURCES

3 MONTH TREND – JANUARY 2023 THRU MARCH 2023

In Thousands

5
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Profit & Loss – Summary / Key Drivers

Summary

- Total Revenue         $18.1M - favorable to Budget $729k or 4.2%
- Total Expense          $11.8M - favorable to Budget $923k or 7.2% 
- Surplus / ( Deficit )   $6.3M - favorable to Budget $1.7M  
- Note: Ridership total is 1.08M - favorable to Budget 97k or 9.9%

Revenue

- Total Fares $1.1M - favorable to Budget $103k or 10.1%.  
- CPS Revenue $479k - favorable to Budget $152k or 46.5%.  Root Cause: YTD true-up for extra curricular passes
- Non-Transportation $618k - favorable to Budget $514k or 494.2%.  Root Cause: Investment portfolio income higher than projected
- County Sales Tax $9.9M, which is on Budget.  Note: Jan – Mar ‘23 will be on plan due to 3-month lag in actual receipts
- Federal Grants $5.8M, which is on Budget  

Expense

- Wages & Benefits $8.7M - favorable $422k or 4.6% to Budget.  Root Cause: Open positions 
- Fuel and Lubricants $669k - favorable $111k or 14.2% to Budget.  Root Cause: Diesel Fuel gallon usage and hedging gains $118k 
- Parts & Supplies $832k - unfavorable ($101k) to Budget or (13.8%).  Root Cause: Revenue Vehicle Parts ($80k) 
- All Other $1.6M - favorable $491k to Budget or 23.4%.  Root Cause: Outsourced Services $533k 
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